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Starting Up a Pediatric Practice With

Office Practicum
by Judy Knight, MD

Office Practicum

CAPABILITIES: Full clectronic practice
management tool, including medical
record {EMR), scheduling and billing, com-
plete ICD-9 and CPT code search and find
functions, report generator, database sup-
porting simultaneous use: by multiple users
{including scheduling), back-up system,
and CDC-based vaccine algorithm with
detailed vaccine tracking.

PRACTICE SETTING: Solo pediatric
ptactice (soon to be a multi-physician prac-
tice) using Office Practicum from the our-
set, 1.5 years ago. The practice currenty
emplays 1 part-time practice manager and ]
part-time office clerk.

RATINGS: (1 = poor, 3 = superior)

Performs stated lunctions:
Contenct

Documentartion:

Errer handling:

Lase of use:

Value for price:
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GOALS OF THE EMR SEARCH

In scarching for an EMR, T wanted
1o find a package that would help me
to increase my cfficacy as a physician,
to reduce my paperwork, and to climi-
natc the need to use my poor handwric-
ing. T desired cfficiency; as | was stare-

ing our as a solo pracritioner with no
ottice staff, Tn addition, 1 was secking
portability, and the ability to move
from one office to another with only a

disc or laptop.

OVERVIEW

This package was devcloped by the
husband of a pediatrician who worked
in a busy Brooklyn pracrice. Tt was rai-
lored to handle the particular needs of
pediatric practices. In addirion, it was
simply the best designed EMR in terms
of layout, casc of use and depth of con-
tene. | reviewed ocher products prior to
Office Pracricum, and there was no
question in my mind as to which
would best suit my needs. | felt quite
certain that the high quality of the pro-
gram and the accessibility of the devel-
opers and support would provide great
savings in workload and decreased.

The main users of chis softwarc are
multi-physician pediatric practices;
nowwithstanding, the bulk of the pro-
gram is general. It has been modified
for use in an AIDS clinic, a women’s
health/family practice group and a
podiatry practice. Modificarions for the
podiatry practice included changing the
face page by eliminating some of the
pediatric-specific fields and adding
additional space for medications, and a
post-op note. There are elements of
other EMRs which Office Practicum
dees not yer offer, includiag an inte-
grated laboratory input systemn, and an
integrated formulary with drug interac-
tion alerrs. These pieces not critical to
pediatric outpatient care, and were not
an issuc for this reviewer.

Medical Efficacy: | wanted more
algorithms for medical decision making
than 1 could {ind in any of the EMRs
reviewed, Office Practicum has done as
good a job as any in this regard. 1
appreciate the customizable templates
and phrase builders. Uniquely, the pre-
programmed templates were relevant to
pediatrics.

Paperwork Reduction: There is no
getting around the need to handle
paper. Nonetheless, one can enter the
relevant data into the program, and
then discard or scan. Lither way, the
actual physical paper is gone, and the
information is “filed” in some bytes of
memory, and easily retrieved. Scanned
items are grouped and categorized
within the patient’s file,

Efficiency: The develaper of Office
Practicum, Fred Pytlak, has repeared his
mantra to me several times over the last
onc and onc half years that a user
should never have 1o input the same
information more than once. The
school form report generator is a great
example of this: Never again will T have
to copy the vaccine dates from onc
picce of paper to another.

Portability: While working alone
without staff, I carried my laptop EMR
from my home office to my main office
and saw patients wherever needed.
Now, with a static URL address, [ will
soon be able to call in from any online
computer and reach my office server.

PROGRAM FEATURES AND
CHARACTERISTICS

Starting Up: When vou first open up
Office Practicum, you see a clean blue
screen with butrons for the main func-
tions at the bottom, and drop-down
menus at the top, The main burtons at
the bottom include “front-desk”™ func-
tions {register, insurance, schedule),
medical functions (chart, chronology,
rcports, scan review, check list), “back-
office” lunctions (account, superbill.
billing), and general funcrions (message.
scan input, address). These buttons
direct the user to several main modules:
Scheduling, Chart, Billing/claims.
Scanning, Reports, and Messages.

General Navigation: Navigation
through the main modules is quick and
easy. The pull-down menus offer rapid
access to arcas within rhese modules
e.g. the Urlities drop-down menuy
includes Vaccine inventory, CPT and
ICD-9 code management, System
adminiscration and more, The other
drop down menus include: File, Work
Areas, Reporrs, Correspondence,
Records, Log In/T.og Out. Help.

Practice Management: The program
basically allows you to minimize data
entry and facilitace movement from one



-MEDICAL 8§

modube/work area to the nexe. It is par-
ticularly practical for a solo praciitioner
because of this streamlining of work
flow. For examgple, vaccines given and
the fee for adminiseration are automati-
cally entered on the superbill, as are
labs with fees. A school form can be
generated with a few keystrokes, prine-
ed on the image of our state’s official
cestificare of health. Lasge offices bene-
Fit from chis reduction of paperwork,
aHowing staff 1o devore more time to
more meaningful work. The billing
function is helpful to a soloist, because
it grasss a small operation che abilicy 10
process managed care decuments. The
Reminders are also beneficial to a
solaist or small pracuce, when there are
few people o divide work flow.

EMR Featares: Here, ton, the pro-
pram shows good design, because it
divides the encouncer or preventive visit
formar into fields. There is 2 ficld for
HPI, separate fields for each system
examined {General, HEENT, Lungs,
eicd, and flelds for Assessment and
Pian. There are then ficlds for 1CD-9
codes, which facilitazes the generation
of well-organized notes. Also, one can
quickly jump to the template chooser,
and pick (or develop) a templace for
any given problem, so that the visit can
be recorded even mare efficiently.

Prinsing: Ruports are essy 1o genes-
ate, and can be auromastically viewed

before peindng.

PREFERRED FEATURES
Reports: There are a few feacures of
this program thar are of enormous
value to g pediatric office. One is the
wpor generaws, which is customizable.
This compoeneat will print out our
Hiinois Cersificate of Child Health
{school farm} filling in all of the neces-
sary vaccine dates, vitals, labs and latest
physical exam. Any form which
reqaiees information from the program
can be scanned in and customized.
Vaccines: The second unigue znd
. wonderful fratpre is the vaccine algo-
richm, based:strictly on CDC guide-

r

lines. Havmgcmcmd all prior vactina-

tions, the program § provides current
, immunizarion requirements for the
¢hild on each visit. Vaccine inventory is
tracked, with, jot punibers entered at
recca?t-of the. vaccmc When a child is
iﬁ}:mbcr s aupomat:

ically recorded. The user is prompred
for the Vaccine Jnformarian Sratemen:
dare and it is recorded wich 2 key-
strokes. Patients are surprised and
pieased 10 peccive 3 printout of a vacei-
nation history, with a timetable of
fususe required immunizatons.

Grawth Charts: The thitd great fea-
ture is the growth chart. in which
weight, heighr, head circumference,
BMI are all plotied on standard charts.
These are more accurate than can be
plocred by hand. and can be immedi-
ately viewed and printed our for the
parent. Vital signs can be plotted over
rime as well, and chis pletting is cus-
tomizable, so that any numericai daa
can be tracked gver time,

Lavout: The visual and srructural
layour of the program are intuitive,
well-organized, and practical. Opening
a patient file walktes you 10 the chan
frour page. The froac page iacludes 2
photo of the patient, a2 “To do” chack-
list for today and for the furare, a prob-
lexes List, medications, alfergies, vaccine
regoirements and health summary.
From there you can click 10 an evens
chronology, @ new encounter, a new
prevestative exam, growth char(, vital
signs, developmenzalibireh history,
medical historyireview of syscems,
medications, labs, immmunizations, and
referrals, Other program utilities and
work areas are always available from
menus above and below, mciz,émg reg-
istration and insurance infornation,
billing aress, secutity sainenance. and
correspondence.

User-Friendly: A lov of rthougli bas
been put iato this systern, and how
miight meet the needs of a busy medical
practice. This'is reflected in many ways,
including new patient inpuc. When a
new patient is being entered inco the
system, the program automatically
searches for che name and birch date. If
a duplicare ox near duplicate is found, a
message pops up <o alert the user.

ADDIBONAL CONSIDERATIONS
Database: The daczbase accommo-
dates mudtiple users mncuncmly. Even
scheduling can be done in sandem ar
differenc docations in an office, as it is
updated whenever information is
entered and saved. The only time this
cannot wotk is when two people

attempt o access the same feld W the
same record, but my impsession is that
this 18 A1 UNCEMMON Event.

Installation: Visual Das, 11.C
belicves thar "Sofrware is a service
industry.” They have been acces
from day ons and gave me the inical
training 1 reguired when 1 needed i
Much of the program Is intuitive, so
more often the issues 1o be resulved
concerned hardware, Visual Daez, LLC
paid atrention to these problems cud
worked with me o resolve them expe-
dienty. For larger practices, there is o
preimplementacion phase. This phase
includes planning for both the hard
warginerworking, and the psychologia
impact of change in an established
practice. Visual Data works with the
leaders of the practice 1o develop s
gies for ¢ smooth transition. The com-
pany provides a video Gemonitraios 1o
introduce the program  yeut proctice.

L

Support: Ky system has never gone
down in the 1% years of my usc of
Office Practicum. Support has been
excellent, with Visua' Dara responding
to urgent needs immediaely. and non
vrgent problems within 24 hours. Lse
of remote contrel software leg,
Svmuniec’s peAnywhere) allows Visual
Data’s staff o view the computer and
resolve issues quickly.

Practice Managemenu The prosi
<ian clicks an the required 1CD) 4s and
CPTs at the end of she wisin vaccine-
related and iab charges axe a,.amn-;ric”&
lv added to the superbifl. This starts the
cvcle of the claims and billing function,
which is f’uli} furctional for all coniin-
gencies met in a medical praccice. It s
thus somewhat complex, and requires
direct wraining from Visual Daca’s
billing support staff.

Soon after 1 began to accepr thirge
party payers, | hired a practice manager,
who handies the EOBs. Surprisingly,
eleceronic claims submission was one of
the casiest pars of the system 1o karn
and perform, We submit our claims to
MCS <learinghouse, requiring no
annuat fee.

Physician Reminder Capabilities:
Customization is availabie in severdd
arcas of the sofeware. The encounter
and well-vigit templates consain & wrir-
ten history, physical, assessment, plan
and [CD-9, W}‘zlch can bc alrered as_ .
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needed. For example, we prompt our-
selves at the 9-manth visit to ask the
Lead Risk Questions, and at the 1-year
visi the TB risk questions. In addition,
well-visit phrase builders have all the
Bright Futures preveotive guidelines,
which can be dicked a5 cach topic is
covered. I like ta establich a template
when a patieat is coming with an
encommon problem, This promprs me
to ask the right questions and avoid
repeacing the research for a similar
patient in che fucure,

Other reminders include a box 1o
quickly check “ROS and Problem List
reviewed and unchanged” Well visits
and sick visits have phrase builders,
which are grouped and categorized,
Thus at your fngertps are all the rele.
vaat topics e caver for the problem
you have selected. You can change and
supplement the phrases pravided.

Messaging: Office Pragticum has o
fully functional messaging 2ystom,
which cues the user at fog-on with 4 red
relephone icon if thete are messages
waiting. Messages can be sent to the
whole staft or to mdividuals. They can
be saved and categorized.

Scanning: A good, fasy scanner is a
valuable piece of equipment, as it is a
key camponent of maintaining & paper-
less office, When records, consulr ler
ters, or questionnaires are scartned. chey
are grouped and categorized within the
patient’s file. This includes date of the
mateaal, dare of recelpe, date of review,
and any notes desired. The scans are
¢risp and clear, and easily retrieved and
reviewed. They are included in the
patieat’s chronology, so that they are
well-tncegrated invo che chart.

Scheduling: Diue to the curren: solo
status of the practice, { keep my
appointmens e my PDA. The sched-
uling software in the program seems to
be highly functional and customizable,
and when my practice grows I'm sure |
will avail mysell of this module. When
appointments are made, the vaccine
algorithm kicks in and shows when vac-
cines are needed. This can assist in
avoiding scheduling infanes/children
before minimum intervals have been

met, o addidos, 2t the time of sched- -

uling and check-in, the balance and the
last physical cotne in view. Patient flow
is monitoted as well, as you can see

who is in the waiting room, who is in
the exam room, sad how long they
have beea waiting,

Data Security/HIPPA: Each uscr
must sige in individaally and Office
Practicum 5 abie <o trace acdons to
who performed the actions. 11 a user
tries 10 sign in elsewhere, she is auto-
maticalty logged off in the prior loca-
tioti.  [Jara transmission is rracked as
well. Printing a reporr is followed by
prompts o seiect the recipient of that
epart. Firewalis such as roucers are tec-
ommended 1o prevent hackers from
retrieving data.

DRAWBACKS

I do minimal trackiog of labs, and
few labs aleogether, so chat entering lab
values masusally or scanning in reports
doesn’t present a major problem for me.
However, the ordering of labs is 2 bit
cumbersomie. This may be a compurter
task that | delegase as my practice
expands.

Ideally, scheduling would sync up
with my PDA, buc this is currencly
unavailable in this system. Integration
of a drug formulary would alse be nice
as well. Whar the program doss have is
some preprogrammed presceipiions in
the medications section, and a fully
customizable phrase builder to add
more medications as needed. 1 wend 1o
program tn any prescripsions thae
wiite as [ see the patient, as it requrires
andy 2 few more keyserokes.

RECOMMENDATIONS

Ax minimal expense, the purchase of
Symantecs pcAnywhere facilitaces off-
site informarion cechnelogy assistance,
The program allows yeur computer w
be viewed and contreiled by someans
oftsite, usually via a broadband ingernee
connection. Having this in place aliows
the staff a1 Visual Daea to solve prob-
tems quickly and efficiendy. In 2ddi-
tion, it oan be used by potential buyers
to deno the product,

One key purchase for an office buy-
ing an EMR is 2 high-quality speedy
scannet. [ bad been using my allin-one
HE which worked fine for printing and
faxing. For scanning, iv was slow and
{imited use of the computer while »
document was being scanned. Ag rhe
volume of new and refurn patients
increased, and the “charts to be
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scanned” stack started o build, | knew |
was in trouble. 1 finally invested in 2
new scanner that has changed my whole
outiook. | have had some huge sighs of
relief just watching the paper whiz
through and into the shredder.

Another key purchase is high-speed
inteenet access, 1 ajlow communicazion
fan: one office 1o another. Gprions for
thig include DSL, cable and sarellice. |
have had very consistent service with
cable for the past four years in my home
and with D8L in my previous office
space.

The Office Pruccicuns produce
includes a powerful back-up svsrem.
We have not suffered any loss, and
Office Pracricum has suffered no per
manent osses due to the care tken in
this regard, We have backeups of our
main pagient files to oue server and w2
client hard disc. but we fuecher employ
an on-line back-up service,

SUMMARY

1 am thoroughly pleased with Othice
Pracricum and would highly recom-
mend it to any pediatric practice. Far
other practices, It is a great toal. and ir
seerns that Visual Data, LLC is willing
to customize the product. They are cur-
rently working on integrating elecuronic
lab entry, which will be a major et
This is a stable company commitred to
exceilence; it offers personal atrentios
o problems and 4 consistent teum of
technical supporters,

Editors note: MER Y Casein-Paint
Seatures, like Dr. Knight's repore on Viaed
Daras “Office Pravticam,” are svalva-
tions of complex programs. such as clec-
trgnic medical record syseems, by physi-
clans whe aciually use the progrant; in
their praceices. MSR ¥ serice disclosure pol-
ey requires us to report that Dr. Knight is
a custamer of Visuael Data. She har no
financial intevest in or other relutiomibip
with Visual Data, LLC. Howzver, Visual
Data affers discounts ta Office Practicum
users who reconrmend the system 9 new
customers, and Dr. Knight may receive
such discounts when pracsices purchase the
seftware on her recommendation.  She
receives nu discounts gr other financial
considerations from purchuses that may
resielt from this revie
Judy Knight, M.D. practices
cing at Ulencor Pedigirics in
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digtric mpdie
encad, Hmmzs.
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